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Tolo Services and Cultural Organization (TSCO)

Sub Office Mazar-e-Sharif, Balkh


Progress Report of Midwifery Online Training 
From 1st April 2016 to 28 April 2016
Preparing report By: 
TSCO Office, Regional Office, Balkh province 
Preparing by: 

Training Center Officer, Mazar-e-Sharif, Balkh 
Reviewed by: 

TSCO Main Office, Kabul

Project Title: 

Midwifery Online Training 
Location: 


Mazar-e-Sharif, Balkh Province

Duration of Report: 
1 month
Project Objectives: 
Planning, organizing and coordinating of midwifery online training for midwives in Mazar-e-Sharif, Balkh province
· Training of Midwifery Online program for 15 young ladies in specific time and date (1 Feb 2016, three days per week, three hours per day) to develop the skills of midwives in targeted areas
· Continuation the effective training for beneficiaries without any restriction
· Contacting with relevant authorities such as health department, in the targeted area 
· Monitoring the beneficiaries daily, weekly and monthly as well as evaluate the project every month, we will request local authorities to continue their evaluation at the end of project and also after that
· Solution of problems as soon as possible, if created
· Separate planning for implementing of project according to the requirement 

· Maintenance and protection of midwifery online training center  and other tools of training on time
Activities: 

Planning

· Received a time table from Silja in April 27, 2016
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The trainees have downloaded and printing out the topics and started their study according to timetable 

· They met the principle of several schools, which five of them agreed for sharing the health information to girls from 8 years to 12 years
· The trainees divided in four groups, each group including 3 midwives and they discussed the issue with each other and then shared the important points with other groups for more debates 

· They had the same program in the past and they were familiar with this process, they met many schools last year and discussed with students regarding health education and the value of health among the community 

· They did not have any difficulties for development of topics for schools, because they have already prepared and updated for this year the topics 
· They did not have any problems for finding schools, but this year due to some security reasons, many of girls’ schools do not permit anyone to take photos and film, (many girls’ school received some announcement via oppositions to stay at home and do not go to school, so in this reason, the situation is a little bit harsh for girls)

· They have used the methods which they got from website and they have already studied the methods and then met schools 
· According to the trainees the students were satisfied and happy for such programs to understand something about health, unfortunately, in this country, health department does not have any program for schools about health issues, this is new initiative which international NGOs and UNICEF with Save the Children international group started the health awareness for schools’ students in the country  

· This is very clear that the trainees received the enough knowledge day by day and will be better in next time. The trainees understood the value of knowledge through online and also trying in schools to learn some more issues to serve their poor country women   

· They have meet schools in 16 and 18 of April  2016
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They have shared all the health information with students regarding individual and environmental health particularly in diarrhea, dysentery, menstruation , sanitation and hygiene   
· They have received enough information and very motivation for this course
· They are studying with themselves and then research in dictionary the new words and new phrases 
· They have improved their English as well, they understood that they should update their knowledge day by day, this is a suitable opportunities for them to use the internet and upgrade their knowledge. 

·  TSCO also provided fans, because the weather became warm 
· The trainees had Skype meeting with Estonian midwifery college and Mondo NGO
Training of program and training materials: 
· The trainees have used the materials from website effectively 
· They are busy with those materials in the course and out of the course  

· The trainees received the hard copies of materials and used them 
· They have used the videos of method of teaching and also communication
Achievement and Result
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· Trainees are receiving effective knowledge in respect of midwifery online training  Midwifery Online in detail and using of them daily
· The website also shared with other health team members and they are very consent and happy 
· They will put their ideas on the form which is in the site in the next week 
· They expecting to have good knowledge and information 
Risk and constraint: 
· There was no risk in the about past three  months

Present problem

· Due to less coverage and breakable internet, many people do not have access to the suitable internet 
· We provided internet through modem which is weak, Wifi is expensive and impossible to provide for 15 trainees the wifi internet 
Satisfaction:

· 15 trainees and their families and other health involved people are satisfied from online midwife training 
TSCO has close contact with previous projects which completed and people are busy with their skills who got from training centers in different areas with financial cooperation of Mondo- Estonia 
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