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Tolo Services and Cultural Organization (TSCO)

Sub Office Mazar-e-Sharif, Balkh


Progress Report of Midwifery Online Training 
From 1st Feb 2016 to 31 March 2016
Preparing report By: 
TSCO Office, Regional Office, Balkh province 
Preparing by: 

Training Center Officer, Mazar-e-Sharif, Balkh 
Reviewed by: 

TSCO Main Office, Kabul

Project Title: 

Midwifery Online Training 
Location: 


Mazar-e-Sharif, Balkh Province

Duration of Report: 
3 months
Project Objectives: 
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Planning, organizing and coordinating of midwifery online training for midwives in Mazar-e-Sharif, Balkh province
· Training of Midwifery Online program for 15 young ladies in specific time and date (1 Feb 2016, three days per week, three hours per day) to develop the skills of midwives in targeted areas
· Continuation the effective training for beneficiaries without any restriction
· Contacting with relevant authorities such as health department, in the targeted area 
· Monitoring the beneficiaries daily, weekly and monthly as well as evaluate the project every month, we will request local authorities to continue their evaluation at the end of project and also after that
· Solution of problems as soon as possible, if created
· Separate planning for implementing of project according to the requirement 

· Maintenance and protection of midwifery online training center  and other tools of training on time
Activities: 

Planning
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Making an affective plan for implementing of midwifery online training to learn better and use their knowledge in the field of work 
· Meeting with different relevant departments of midwife schools for selection of midwives for online training 

· Providing suitable place for training, which everyone is accessed on time 

· Providing the training requirement such as projector, computers, internet, printer, table, chairs, heater and refreshment 

· Providing transport facilitation for training center

· Hired required staff for training center 

· Providing stationery and kitchen tools for training center 

· Hired English translator for training center

· Printed out the two articles and third will be printed out next week from website (Reproductive/sexual health and family planning  already printed out and the pregnancy will be printed out next week)
Training of program and training materials: 
· The knowledge is transferring to trainees through materials which already put on the website https://moodle.hitsa.ee 
· The trainees have received the user name along with password to use the site and save the required materials for their studying 

· The trainees received also the hard copy of materials which downloaded from website and the printed out for them to study at home and other places 
· They have used the videos which issued through the website

· They have used the communication materials from website
Evaluation and Examination:

· The trainees understood the online training methods, it was new for them, but for now, they are familiar with model of training
· They have analyzed the problem of women in the country as follows: 

· Early marriage 

· Lack of education 

· Men are in the power and women do not have any role in the decision making 

· They have learnt the methods of interview with needy ladies 
· They have learnt from the video in respect of communication 

· They have discussed for human recycle life 

· They have discussed more about education in the country particularly for female members in the community 

· The facilitator is taking small examination every weekend 
· They discussed more about the articles which printed out 
· They are very interested to continue this course for another 2 months, because this is more effective for them than midwifery school
Achievement and Result

· Trainees are receiving effective knowledge in respect of midwifery online training  Midwifery Online in detail and using of them daily
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The website also shared with other health team members and they are very consent and happy 
· This is very suitable chance for midwives to use from websites and use the health materials for their updating knowledge 

· Many midwives have such opportunities to use this website for increasing of their updating skills 

Risk and constraint: 
· There was no risk in the about past two  months

Present problem

· Due to less coverage and breakable internet, many people do not have access to the suitable internet 
· We provided internet through modem which is weak, Wifi is expensive and impossible to provide for 15 trainees the wifi internet 
Satisfaction:

· 15 trainees and their families and other health involved people are satisfied from online midwife training 
Note: TSCO according to its policy monitored the previous projects in Balkh, Faryab and Sare Pul provinces and everything is fine, the computers are using by schools’ administration and other ladies who got skills in bag making, wool spinning and computer skills having suitable income/month
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