Erasmus Policy Statement (Overall Strategy)
The international strategy of Tallinn Health Care College is based on the following documents:
1. Estonian National Targets for the Europe 2020 Strategy;

2. Supporting growth and jobs — an agenda for the modernisation of Europe’s higher education systems;

3. Estonian Higher Education Strategy, 2006–15;

4. Strategy for the Internationalisation of Estonian Higher Education, 2006–15;

5. Development and action plans of professional associations;

6. Development Strategy for Nursing and Midwifery, 2012–20;

7. National Health Plan, 2009–20 etc.

8. Tallinn Health Care College Development plan for the years 2012-2016 and action plans

9. Development and action plans of every chair and structural units
All mobility activities are carried out only with the framework of prior agreements between institutions and enterprises. These agreements establish the roles and responsibilities of partner institutions, their commitment to shared quality criteria in the selection, preparation, reception and integration of participating students and staff members.

All inter-institutional agreements (both with EU countries, allied countries and Third Countries) are based on a comprehensive understanding of the partner institutions, compatibility of academic profiles and a relationship of trust between the institutions in making academic decisions. The main principle for choosing a partner higher educational institution from Europe is that the institution has an Erasmus Charter. By signing the agreement when one of the partners is from non-EU country, the allied or third country partner institution undertakes to respect the principles contained in Erasmus Charter for Higher Education.
All agreements are signed only after multiple consultations at respective chairs, in structural units and institutional level of both/or all partners, to avoid signing agreements which might not be realistic and to ensure balance between academic interests and other factors influencing institutional decisions. All agreements identify shared quality requirements specific to the planned activities (e.g. selection criteria for the nomination of students, teachers and staff members, including the necessary level of linguistic proficiency and awareness of cultural differences etc.), basic timelines (e.g. for the nomination of mobile students, teachers and staff members, the acceptance of nominees, etc.
The mission of the College is to prepare innovatively and critically thinking health professionals. The fulfilment of this mission requires the students, teachers and staff, who are internationally competitive and prepared for free movement of employees; ready to serve the society following ethical principles of the profession; ready for lifelong learning and professional development; are able to work in multicultural teams and different cultural environments.

The vision of Tallinn Health Care College is to be in continuous development, nationally and internationally networked, here in cooperation with national and international partners and involving learners current challenges are addressed.

Core values of the College are: People, Cooperation, Inclusion and Development.
According to the curricula of Tallinn Health Care College the main target groups for cooperation are: higher educational institutions, ministries of social and health care, education and justice, different health care institutions (centres for dentist, dental technicians, optometrists and occupational therapists, pharmacies, maternity homes etc.), hospitals, health centres and family medicine centres, care and social homes for elderly and people with special needs, home care centres etc.

The persons responsible for initiating, signing and implementing these inter institutional agreements and their contacts are available at the College homepage http://www.ttk.ee/?id=29021
The list of existing agreements is regularly monitored and according to the needs, the necessary strategic decisions are made in order to update the list with required partners. General aim of the College is to try to offer the maximum possible coverage of different EU countries to cover the specific development needs of the chairs and structural units and College to guarantee international competitiveness of the education we are providing and facilitate free movement of people (our graduates, teachers and staff).

The College ensures that mobile students, teachers and staff members are sufficiently prepared for their mobility periods (academic, linguist, social and cultural preparation). To all potential participants, including people with disabilities, students from lower socio-economic backgrounds etc. are provided fair and equal possibilities i.e. any individual or group is treated equally irrespective of their characteristics.

College strategy for the organization and implementation of the international cooperation projects is based on the development and action plans of the College, chairs and structural units: 

Tallinn Health Care College: http://www.ttk.ee/public/Tln_tervish_KK_arengukava_2012-2016_eng.pdf
Chair of Nursing:   http://www.ttk.ee/public/Oenduse_oppetooli_arengukava_20122016__Kinnitatud_03_09_2012.pdf
Chair of Midwifery: http://www.ttk.ee/public/Ammaemandate_arengukava_2012-2016.pdf
Chair of Dental Technology: http://www.ttk.ee/oppimine/173767/144657/331215/
Chair of Occupational Therapy: http://www.ttk.ee/oppimine/173767/26856/tegevusteraapia-oppetooli-arengukava-2009-2012-2/
Chair of Health Promotion: http://www.ttk.ee/public/TE_arengukava_2012_2016_kinnitatud.pdf
Chair of Pharmacy: http://www.ttk.ee/public/arengukava_2012-16.pdf
Chair of Optometry: http://www.ttk.ee/oppimine/173767/26854/dokumendid-3/
Library: http://www.ttk.ee/library-3/introduction/development-plan/
Development and cooperation needs of concrete chair or unit are analysed on different levels (chair, structural unit, college) and activities are planned taking into account the priorities of national, college and chair or structural unit levels and personnel professional development needs. College and his members are pro-active in the process of finding needed partners for the development and cooperation projects. Multiple consultations before the application procedure of the project are organized in the preparation period.
International projects are a part of learning, research and development activities of the College and integrated in the College internationalization strategy. Mobility and project work help students, teachers and staff members to increase their professional, social and intercultural skills and employability and are the cornerstone of the internationalization and modernization of education and the main tool for the future development of the European Higher Education Area.
To contribute to the EU modernization and internationalization agenda in higher education and five priorities (1. Increasing attainment levels to provide the graduates and researchers Europe needs, 2. improving the quality and relevance of higher education, 3. strengthening quality through mobility and cross-border cooperation, 4. linking higher education, research and business for excellence and regional development, 5. improving governance and funding) and to achieve these objectives, the College:

1. is participating in student, teacher and staff mobility within Europe, allied and Third Countries;

2. is participating in strategic partnerships, knowledge alliances, capacity building with neighbour countries and capacity building with Third Countries;

3. is participating in networks and policy support measures.
All these activities are supported by high quality mobility of students, teachers and staff members to, and in cooperation with, higher educational institutions and other strategic partners (regional authorities, enterprises, etc.). Mobility, project work, networking and cooperation in different forms are core components of Colleges general institutional policy, development-, strategic- and action plans. Cooperation with strategic partners improves the connections between education, research and business, improves governance and funding, improves visibility and quality of learning outcomes and increases attainment levels to provide the graduates and researchers Europe needs, facilitates free movement of people, supports the development of European Higher Education Area 2010 - 2020.
With the aim to reach the above mentioned goals, the College develops cooperation with partners from EU and non-EU countries as stipulated in the College strategy for internationalization; promotes and supports students, teacher and staff members mobility including from under-represented groups and following non-discrimination policy; College has worked out long-term policy for the development of integrated trans-national academic activities (joint courses, new learning and teaching materials incl. e-learning materials and courses, integrated curriculum development procedures with partner institutions; common research activities according to the needs of partners; shared dissemination and promotion of cooperation results (publications, presentations, materials on e-platforms etc.); recognizes the importance and guarantees visibility of the results achieved by the students, teachers and staff members engaged in individual mobility or cooperation projects; the results of the internal monitoring of European and international mobility and cooperation activities are used for further developing and improving Colleges international activities, thus contributing to the European modernization and internationalization agenda in higher education.

